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Presenter
Presentation Notes
We spend quite a bit of time discussing and building the annual budget
Let’s look at some of the fundamental building blocks of the annual budget and at the budget development process
What purpose does the budget serve?

Provides a tool to balance mission requirements with available resources

Represents the institution’s strategic priorities and associated costs.

and demonstrates stewardship
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Now let’s talk about the budget development process.


Biennial Budget Development Cycle
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inual Budget Development Cycle
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Annual Budget
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-y 14 Budget Development

Actual Impact to the:
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Presentation Notes
Fixed Costs and Salary and Benefit Reserves
Fixed cost increases totaling $1,642K are included in the FY 2014 budget.  Fixed costs include estimated salary and benefit increases, faculty promotions, legislative audit costs, risk management insurance premium increases and library, utilities and other inflation.  The FY 2014 budget includes a health insurance increase of 10% and the cost of an estimated salary increase of 2% plus $500 per year.  Collective bargaining with various units will determine actual salary increases.  

2.     New Investments 
The primary new investments to advance strategic initiatives include:
Faculty positions to serve students in growth areas:
1.00 Assistant/Associate Professor, Rehabilitation and Human Services 
1.00 Assistant Professor, Special Education
1.00 Adjunct Faculty, Pre-engineering
Staff positions to enhance recruitment and extension efforts, to add value to the student experience, and to maintain compliance:
1.00 Adult Learning Specialist
0.50 MSUB Extended Campus Marketing Coordinator
0.50 International Studies Study Abroad Programmer
1.00 Office of Community Involvement Coordinator
0.50 Coordinator of Athletic Compliance
Operations investment in human capital:  Faculty Professional Development

3.     Budget Reallocations and Reductions
As stated in the description of the budget development process, for the dual purposes of offsetting the projected revenue gap and creating a pool of dollars to direct toward strategic initiatives, budget reductions and reallocations totaling $994K were enacted.  Difficult decisions were made to create opportunities for new investments and to ensure a balanced budget.  
The major FY 2014 budget reductions and reallocations include:
Faculty budgets reallocated to growth areas:					
1.50 College of Arts and Sciences
0.50 College of Business
1.00 City College
0.50 College of Education 
Two Post Retirement Faculty slots			
Reduce Part time Faculty Pool and Reallocate Centralized Faculty Salary Salvage		
Staff budgets eliminated or assigned to other funding sources:							
2.00 FTE Student Services
0.38 FTE College of Business Director 
0.50 FTE MSUB Extended Campus		
Reallocate Centralized Staff Salary Salvage									
Operations budgets reduced or reallocated										
FY 2013 Strategic Investment Pool
Utilities, Information Technology, Supplies and Materials, Communications, Travel, etc.
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Presentation Notes
In the budget development process, our focus is on the Current Unrestricted Fund.
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FY 2014 General Operating Budget

Estimated Revenues
Total: $42,586,541

Student Tuition &
Fees 50.6%

Transfers In from

State Support:
General Fund &
Millage 47.7%

Reserves

1.3%

Other Revenue
0.4%
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General Operating Fund
Revenue Sources as a Percentage of Gross Revenue
Fiscal Years 2001 - 2014
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General Operating Fund
History of State Support and Tuition Revenue
Fiscal Years 1992 - 2014
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Prior to FY 2004, the percentage of the budget funded from state support was always greater than the percentage funded from student tuition.
The state percentage rose in 08 and 09 due to the CAP. 
State funding decreased in 12 and 13


General Operating Fund
State Appropriation per Resident Student FTE
Fiscal Years 2000 - 2014
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FY 2014 Estimated Tuition Revenues by Residency
General Fund only
Total: $21,556,582

M| Resident Tuition
74.4%

WUE Tuition 9.2%

Nonresident
Tuition 14.4%

General Fund
Student Fees
2.0%
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Presentation Notes
The percentage of tuition from residents has dipped and the percentage from WUE and nonresidents has increased.
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Presenter
Presentation Notes
Enrollment is a significant driver of the university’s budget.  Let’s look at a couple of graphs related to enrollment trends.


Reporting Metric - Enrollment

FY10 FY11 FY12 FY13 FY14
Actual Actual Actual Actual Budgeted
Resident 3,895 4,127 3,992 3,786 3,786
Non-resident 134 149 190 223 223
WUE 230 280 296 310 310
Total 4,259 4,556 4,478 4,319 4,319
Undergraduate 2,991 3,162 3,121 3,078 3,078
City College 973 1,053 1,015 923 923
Graduate 295 341 342 318 318
Total 4,259 4,478 4,319 4,319

4,556

Reporting Metric - Expenditures per Student

Expenditures | Expenditures | Expenditures | Expenditures | Expenditures | Expenditures
per FTE per FTE per FTE per FTE per FTE per FTE
FY10 FY11 FY12 FY13 FY14 Growth
Actual Actual Actual Actual Budgeted Rate
$9,240 $8,788 $8,858 $9,610 $9,860 1.6%
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Budgeted Expenditures
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Budgeted Expenditures are reported in two ways; by category of expense and by program


HeW dowe plan on spending our

2ersonaliservices
20.20 Operating Expenses
S0.06  Scholarshipsi&\Waivers

: 5 > = . >
20.01 Capital & lransjers MONTANA,

BILLINGS



FY 2014General Operating Budget
Budgeted Expenditures
Total: $42,586,541

H| Personnel
(including
benefits) 73.2%

Operating 20.4%

| Capital
Expenditures &

Transfers Out
0.6%

Waivers &
Scholarships 5.8%




FY 2014 Budgeted General Fund Expenditures by Category
Total: $42,586,541

Fee Waivers & Canital & T . .
Scholarships 5.8% P! ransters o .Fersur.'ual SEWIE.ES
0.6% (including Benefits)
73.2%

Other Expenditures
0.6%

Repair &
Maintenance 2.9% _\

Utilities 3.2% / 4

Rent 2.4%

Travel 1.5%

M| Communications
1.5%

Contracted Services
Supplies 4.0% 4.3%
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FY 2014 Budgeted General Fund Expenditures by Program
Total: $42,586,541

Fee Waivers &
Scholarships 5.8%
M| Instruction 48.3%

Plant O&M 13.9%| ——

Institutional ~
Support 10.1%

Student Services
12.4%

H| Academic Support
8.3%

Public Service
0.9%

Research 0.3%




Program Descriptions
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Program Descriptions
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Program Descriptions

Indexes 617XXX

All expenditures of genera
services and general mainte

and facilities: Custodial and gro
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Reporting Metric - Expenditures by Program

>
$42,586,541 Va1 710

FY10 FY11 FY12 FY13 FY14
Actual Actual Actual Actual Budgeted

Instruction

$ Expenditures $18,825,382] $16,679,483] $18,820,927] $19,519,716] $20,563,458

Percent of Total 47.8% 41.7% 47.4% 47.0% 48.3%
Research

$ Expenditures $158,666 $126,880 $125,348 $166,821 $138,732

Percent of Total 0.4% 0.3% 0.3% 0.4% 0.3%
Public Service

$ Expenditures $431,558 $397,326 $408,678 $372,622 $370,367

Percent of Total 1.1% 1.0% 1.0% 0.9% 0.9%
Academic Support

$ Expenditures $3,501,994 $3,450,083 $3,285,471 $3,299,355 $3,548,477

Percent of Total 8.9% 8.6% 8.3% 7.9% 8.3%
Student Services

$ Expenditures $4,609,127 $5,070,286 $5,354,651 $5,542,333 $5,298,511

Percent of Total 11.7% 12.7% 13.5% 13.4% 12.4%
Institutional Support

$ Expenditures $3,742,688 $4,262,901 $3,901,135 $3,806,327 $4,282,976

Percent of Total 9.5% 10.6% 9.8% 9.2% 10.1%
Plant O & M

$ Expenditures $6,054,503 $7,878,722 $5,560,180 $6,439,272 $5,901,151

Percent of Total 15.4% 19.7% 14.0% 15.5% 13.9%
Scholarship and Fellowships

$ Expenditures $2,028,930 $2,174,656 $2,209,715 $2,359,891 $2,482,869

Percent of Total 5.2% 5.4% 5.6% 5.7% 5.8%
Total

$ Expenditures $39,352,848] $40,040,337] $39,666,105| $41,506,337

100.0% 100.0% 100.0% 100.0%

Percent of Total
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- Revenues and expenditures are
itegorized into different fund types
ed on the source (revenue) and use
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Presenter
Presentation Notes
In addition to the General Operating Fund, the University has several other funds.  Let’s briefly review each of these other funds


All Fuinds FY2013 Budget

FY 2014 Budgeted Expenditures (All Funds)
Total: $83,918,841

“|Plant 7.0%

__—  |Loan0.1%

| Restricted
14.2%

Auxiliary 13.1%

u Current
Unrestricted
General Operating
50.8%

W|Designated 14.8%




DESIC ‘ated Fund
62014 J.JJ; : $12,435,700

Financial activity assc
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Auxiliary Fund
NE2014' Budget: $10,987,800

Funds dedicated to -.
faculty, or staff for a fee

Fees may be applied to a

Fee, Health Service Fee) o
goods and serv —ampus <
Examples: res 5, food
Store, health
Excess reven
repayment of re
Fund Balance
Banr 20 N
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ke fc cted Fund
=201 LBLJ : $11,943,800

Funds received and
external sources

Federal, State, and priva
(examples: Upward Bound,
INBRE, Montan ter Gra
Federal, State

In the form o

grants, Fede

Banner md o
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Plant Funds
Y2014 Budget: $5,843,000

Used for the acquisiti
(construction)

Record costs associated
replacement of campus prog
equipment fee) .
Account for de

Accumulate t
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. Fund
FY gofj_f L dget: $122,000

- Perkins, LEAPS Loa
~ Banner indexes begin
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http://www.msubillings.edu/budgetoffice/

BUDGET OFFICE

Montana State University Billings
1500 University Drive
Billings, MT 59101-0298

800.565.6782
www.msubillings.edu
www.citycollege.msubillings.edu
www.msubsports.com
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